
Agile Software Development
With a focus on Scrum



What is Agile?



What is Agile?not



What is Agile?not



Agile Development



What is Scrum?



How we plan to use Scrum
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 Week
 Weekly Scrum

1



Sprint Planning 

As a member, I can 
update my billing 
information.

Update security tests

Design a solution to...

Write test plan

Automate tests...

Code the..User Stories

Tasks

As a member, I can 
update my billing 
information.

As a member, I can 
update my billing 
information.

As a member, I can 
update my billing 
information.



Conclusion

1 week
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